Village of Wellsville

23 North Main Street * Wellsville, New York 14895
Phone: (585) 596-1759 * FAX: (585) 593-7260

NEW YORK = F5TTR%F

NY FORWARD SMALL PROJECT FUND CHECKLIST
Complete Small Project Fund Application (Due no later than March 13-2026)
Complete Funding Information Request Form (Due no later than March 13, 2026)

Provide proof of ability to fund 100% of the project prior to grant reimbursement
(bank statements, letter of commitment, letter from financial institution) (Due no later
than March 13, 2026)

Complete Conflict of Interest Policy (Due no later than March 13, 2026)
Complete Environmental Short Form (Due no later than March 13, 2026)

Once the project has been selected by the NY Forward Committee and NY Homes and
Community Renewal a Commitment letter and Contract will be completed between the
applicant and the Village of Wellsville.

After the contract is mutually confirmed by NYHCR an Environmental Checklist review
will be completed this usually takes between 30-90 days. NY Homes and Community
Renewal will issue a notice to proceed. This begins the contract period.

Once the contract period begins you may start the bidding and construction process. Any
funds expended prior to the contract date will not be reimbursed. Details regarding
the procurement process and Minority-Women Owned Business requirements will be
included in the contract document.

Once construction and all required inspections and certifications are complete, the
applicant may request reimbursement by submitting the required documentation to the
Village of Wellsville Treasurer. The formal request will be submitted by the Village
Treasurer to HCR for reimbursement.

The project should be completed by 12/31/27.






NEW YORK = EST 1857

APPLICANT INFORMATION

Applicant Name(s):

Daytime Phone Number:

Email Address:

Property Owner Name:

Property Owner Address:

Property Owner Phone:

CHECK ALL THAT APPLY:

O Individual

O Owner of the building

(J Corporation

O Lease the building

O Not-for-Profit

O Lease a portion of the building






CHECK ALL THAT APPLY

Proposed Improvements:

O Equipment

(O Exterior Improvements
O Interior Improvements
(O New Signage

Eligibility Requirements

O Current on property taxes owed to Village of Wellsville, Wellsville School District and
Allegany County

O Free of open building code violations

O Property located within Wellsville’s NY Forward designated boundary

O Property is designated commercial or mixed-use (commercial & residential units)

O Property is not receiving additional NY Forward funding

O The applicant is able to finance the entire project and await reimbursement upon project
completion

BUILDING INFORMATION

Property Address:

Within NY Forward Small Project boundaries (see map in project brochure)
O Yes
O No

Name of Business(es)

Number of Commercial Units

Number of Residential Units







BUILDING IMPROVEMENTS

Complete description of exterior or interior improvements and signage:

Please provide a schedule for the proposed renovation:

Please explain how the proposed project addresses the goals of the NY Forward Strategic
Investment Plan and how you think this project will contribute to the transformation of Wellsville:
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FUNDING REQUEST INFORMATION

APPLICANT:

FUNDING TYPE: A) Commercial or mixed-use buildings rehabilitation
B) Upper floor residential units to be rehabilitated or created
C) Business Assisted — Permanent Machinery & Equipment

*Pplease circle all the above that apply to the funding you are applying for.

TOTAL FUNDING AMOUNT REQUESTED: $

FUNDING BREAKDOWN:

DESCRIPTION ESTIMATED AMOUNT SOURCE OF AMOUNT

When do you plan on starting the project?

What is the estimated finish date of the project?

Source of Funding prior to Grant reimbursement

*All Small Project Grant funding requests will be submitted to NYSHCR for approval upon completion of
the project. 100% of the project will need to be funded by the applicant and eligible expenses will be
reimbursed upon approval by NYSHCR.







Appendix A
Village of Wellsville — NY Forward Small Project Fund

Conflict of Interest Policy

1. Purpose

This policy is designed to ensure transparency, fairness, and integrity in the funding application and
review process.

It establishes guidelines for identifying and addressing conflicts of interest among applicants, program
administrators, and

decision-making bodies.
2. Definition of Conflict of Interest

A conflict of interest may arise when an applicant for funding has a personal or financial relationship
with an individual involved in the funding decision-making process. This includes, but is not limited to,
relationships with:

e Employees of the Community

» Officers or Board Members of the Community

e Members of the Project Review Committee (The 449 Committee)

* Elected officials of the Community

Other situations may also present a conflict of interest and will be reviewed on a case-by-case basis.
3. Disclosure Requirement

All applicants for funding must complete a Conflict of Interest Disclosure Form as part of the application
process. The form must disclose any relationships or circumstances that could constitute a conflict of
interest.

4. Review and Determination

If a potential conflict of interest is disclosed: ® The 449 Committee will review the situation. * The 449
Committee will determine if a conflict exists and document the decision accordingly. ® The
determination will be formally submitted to the Housing Trust Fund Corporation (HTFC) staff for
recordkeeping.



5. Municipal Agency Restrictions

In accordance with Article 18 of the New York State General Municipal Law, municipal officers,
committee relatives and employees must disclose any “interest” with the Village of Wellsville. The 449
Committee will make a determination whether that “interest” includes any of the following conflicting
duties: to negotiate, prepare, authorize, or approve the contract; to authorize or approve payment under
the contract; to audit bills or claims under the contract; or to appoint an officer or employee with any of
those powers or duties.

6. Recusal and Mitigation Measures

If a conflict of interest is identified: ® The individual with the conflict must disclose and recuse
themselves from any discussions, evaluations, or decision-making related to the application.  Additional
measures may be taken to ensure impartiality, including assigning independent reviewers or
disqualifying the application if necessary.

7. Compliance and Enforcement

Failure to disclose a conflict of interest or comply with this policy may result in:

¢ Disqualification of the application

¢ Repayment of awarded funds if a conflict is discovered post-award

* Other corrective actions as deemed appropriate by the Village of Wellsville and HTFC
8. Policy Agreement

By signing below, | acknowledge that | have read, understand, and agree to comply with the terms of this
Conflict of Interest Policy. | further certify that | will disclose any potential conflicts of interest and adhere
to all requirements outlined in this policy.

List all owners of the Organization :

Organization/Business (if applicable):

Describe your/your entity relationship to the Village of Wellsville:

Do any of your duties include the following: to negotiate, prepare, authorize, or approve the contract; to
authorize or approve payment under the contract; to audit bills or claims under the contract; or to
appoint an officer or employee with any of those powers or duties. YES or NO

Signature: Date:




Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part | — Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. [f additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part L. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.

Part 1 — Project and Sponsor Information

Name of Action or Project:

Project Location (describe, and attach a location map):

Brief Description of Proposed Action:

Name of Applicant or Sponsor: Telephone:
E-Mail:

Address:
City/PO: State: Zip Code:
1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO YES

administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that D D
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.
2. Does the proposed action require a permit, approval or funding from any other government Agency? NO YES
If Yes, list agency(s) name and permit or approval: D D
3. a. Total acreage of the site of the proposed action? acres

b. Total acreage to be physically disturbed? acres

¢. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor? acres

4. Check all land uses that occur on, are adjoining or near the proposed action:
[JUrban [] Rural (non-agriculture) [J industrial [] Commercial [[] Residential (suburban)
[ Forest [ Agriculture [] Aquatic [] Other(Specify):
[T Parkland

SEAF 2019



5. Isthe proposed action,

YES

N/A

a. A permitted use under the zoning regulations?

b.  Consistent with the adopted comprehensive plan?

LI00} 8

LI

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?

<
wn

E

L]

7. Isthe site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify:

<
w2

E

]

8. a. Will the proposed action result in a substantial increase in traffic above present levels?
b.  Are public transportation services available at or near the site of the proposed action?

¢.  Areany pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

a
w

E

L&

9. Does the proposed action meet or exceed the state energy code requirements?

[f the proposed action will exceed requirements, describe design features and technologies:

30003 0013 013100

YES

[]

10. Will the proposed action connect to an existing public/private waler supply? NO | YES
[ No, describe method for providing potable water: El D
11. Will the proposed action connect to existing wastewater utilities? NO | YES
[f No, describe method for providing wastewater treatment:
12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district NO

which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Hisloric Preservation Office (SHIPO) archacological site inventory?

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

[f Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:




14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

[1Shoreline [ Forest D Agricultural/grasslands [1 Early mid-successional
[JWetland [] Urban [] Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal gavernment as threatened or endangered?

YES

[

16. Is the project site located in the 100-year flood plan?

<

ES

[

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:

~<

ES

Hm{REIRENE

18. Does the proposed action include construction or other activities that would result in the impoundment of water NO | YES
or other liquids (e.g., retention pond, waste lagoon, dam)?
[f Yes, explain the purpose and size of the impoundment: I:l D
19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste NO | YES
management facility?
If Yes, describe: D D
20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or NO | YES

completed) for hazardous waste?
If Yes, describe:

[

[ CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF

MY KNOWLEDGE

Applicant/sponsor/name: Date:

Signature: Title:

[ PRINT FORM |
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1.c.2 Eligible Activities
e Interior and exterior building renovations for commercial and mixed-use spaces, €.8.

fagade/storefront renovations, permanently affixed signage and awnings, commercial interior
fit-out, HVAC, MEP, and other permanent building improvements

e Upper-story residential improvements
Permanent commercial machinery and equipment, that is integral to the business and not a
replacement of existing equipment unless it allows for more/new products to be offered and
has a useful life of more than one year. and an acquisition cost of $2,000 or more per unit

o Soft Costs — architectural, engineering, environmental

e Publicart

l.c.3 Ineligible Activities

o [neligible uses of funds include: acquisition costs; improvements to structures owned by
religious or private membership-based organizations; improvemenis 10 municipally owned
and municipally operated buildings; furnishings, appliances, electronics, tools, disposable
supplies, incidental business equipment, non-permanent fixtures, temporary artwork.

o Funds may not be used for site work or ancillary activities on a property including but not
limited to: septic systems/laterals, grading, parking lots, sidewalks, patios, decks, garages,
sheds, landscaping, fences, free standing signs, general maintenance or repairs.

o Ineligible business activities include: inventory, rent or lease expenses, working capital or
other undefined expenses that do not sustain business operations.

o Funds cannot be used for participant, participant’s family or participant’s staff labor. In-kind
labor and the reimbursement for materials only is also not eligible.

l.c.4 Available Funding
e Building Renovation

= The LPA may award between $25,000 - $1 00.000 in Program funds, per building, not
to exceed 75% of the total eligible project cost. Building renovation funds may be
used to renovate facades, storefronts and commercial interiors, with an additional
$25,000 per residential unit up to a per building maximum of $150,000, not to exceed
75% of the total project cost. No more than 10% of the contract award amount should
be used to improve residential-only buildings.

e Minor Exterior Projects .

s  The LPA may award between $10,000 - $25,000 in Program funds, per project, not
to exceed 75% of the total eligible project cost and not to exceed $100,000 in Program
funds. Activities may include signage, awning, and painting.

o Small Business Assistance

v  The LPA may award between $10.000 - $50,000 in Program funds, per project, not
to exceed 75% of the total eligible project cost. Small Business Assistance funds may
be used for permanent machinery and equipment.

e The minimum match requirement is 25% of the total project cost.
Match requirements must be realized on a building-by-building basis and are calculated using
the total project cost.

e In-kind match is not eligible.

e Costs incurred prior to the effective date of the grant agreement are not eligible for
reimbursement and not eligible as a match. .

e Soft Costs
= Eligible soft costs include Architecture, Engineering, and Environmental Testing
expenses.
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* Soft costs must be included within per building activity funding limits identified
above and may not exceed 18% of the awarded funds.

®  Soft costs require matching funds, and in-kind match is not eligible.

®* Soft costs incurred for work on buildings that eventually prove infeasible and do not
receive other investments will not be reimbursed with Program funds. Therefore,
reimbursements for soft costs may not be requested as part of a partial payment prior
to project completion.

I.c.5 Proof of Available Financing — Property owners are responsible for the total cost of the project. Grants will
reimburse property owners at the conclusion of the project after all costs are paid. Proof of available
financing through cash in bank, secured loan commitments, and/or project lines of credit is required.

l.c.6 Payment Process - The program operates fully as a reimbursement grant program and the owner is
responsible for paying for all agreed upon improvements and payment of grant funds will be made only upon
satisfactory completion of the items in the approved scope of work and payment of expenses.

® No reimbursement shall be requested until periodic inspections of the work has been
completed by the LPA or its representative. All completed work shall comply with all
applicable building codes and standards.
® To substantiate work costs, Owners must provide the following:
® written contracts;
® bank documents;
* copies of invoices;
= cancelled checks:
= lien releases;
®* and any other documents deemed reasonably necessary by the LPA or required by
HTFC to maintain effective internal controls.
¢ Cash payments/cash receipts are not permitted and will not be reimbursed

1. d. Project Review & Selection Process
The LPA will use the following project selection criteria and project review and selection process. This process
will be used consistently throughout the term of the Program.

1.d.1  Project Application

© Applications for funding will be available during a period to be determined and specified by
LPA. Applications must be submitted and deemed complete by the LPA prior to the
determined close date to be eligible for funding. The LPA has prepared an application with
instructions. The application materials outline the program requirements and selection
priorities. The application requests all information necessary to fully review the project for
eligibility.

* The LPA will advise applicants on the disposition of an application within 30 business days

1.d.2  Project Review Committee
e The Project Review Committee will implement the project selection process and generate
funding decisions.
¢ The Committee will include a diverse group with relevant experience.

® The planned members will not include elected officials or those that cannot meet the conflict
of interest policy.

I.d3  Project Selection and Review Criteria - Project selection criteria will afford priority to:
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Projects that are visually prominent Downtown;

Projects that include renovation of upper story residential units

Projects with historic value or historic properties in danger of being lost in part or in total to
disrepair or damage;

Projects that with the assistance of grant funds, will reduce blight, contribute to the economic
recovery of the downtown, or realize a stabilization or expansion of a Downtown business;
Projects where assistance will create jobs;

Projects where assistance will allow business to expand service offerings.

Projects that have not received additional NYF awards.

1.d.4  Project Scoring - Projects will be selected based on the impact it will have within the service area.
Projects will be scored based on the following criteria:

Readiness- projects that provide proof of overall feasibility and readiness such as proof of
ownership, documentation that 100% of the financing for the project is in place, reasonable
construction timeline (up to 25 points).

Physical Impact- projects that are visually prominent downtown, have historic value, are in
danger of being lost, bring existing properties into compliance with design guidelines, that
are transformative beyond normal maintenance (up to 25 points).

Economic Impact- projects leveraging grant funds with private investment that with the
assistance of grant funds, will reduce blight and vacancies, contribute to the economic
recovery of the target area, or realize a stabilization or ¢xpansion of downtown tax base,
businesses and/or jobs (up to 25 points).

Goals Achieved - projects that advance the goals and priorities of the community’s Strategic
Investment Plan (up to 25 points)-

1.d.5 Conlflicts of Interest

Under certain circumstances, an applicant for funding may have a "conflict of interest". For
example, a conflict of interest may be present if the applicant is related to an employee, officer,
Board Member, Project Review Committee member, or elected official of the Community.

There are other cases where a conflict of interest may also be present. Applicants will be

required to complete a Conflict of Interest Disclosure Form to determine if a conflict of interest
exists. If a conflict of interest does exist, the LPA will make a formal determination and provide

it to HTEC staff to document the decision.

Municipal agencies must adhere to Article 18, “Conflicts of Interest of Municipal Officers and
Employees,” of the NYS General Municipal Law. For this reason, LPA municipal officers and
employees cannot participate in the program as a grant recipient or contractor.

1.d.6 Project Selection Documentation

The LPA will retain clear documentation of each project selection committee decision in its

program files. This documentation will include an eligibility determination for each application

reviewed, and a justification for each project selection decision. This documentation will include

all relevant project review or scoring memos, Project Selection Committee meeting minutes,
board approval of projects or other related correspondence.

1. e. Design Standards
The LPA will develop design guidelines for exterior renovations if the LPA does not already require

participating renovation projects to undergo an architectural or design review process. These guidelines will
be consistent with the requirements of the State Historic Preservation Office, Housing Trust Fund
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Corporation (HTFC), and the Community. The LPA will enforce the standards throughout the development
process.

1. f. Housing Trust Fund Corporation Approval
Projects approved locally will be submitted to Housing Trust Fund Corporation (HTFC) for review and
approval prior to notifying property or business owner of formal funding approval. The submission to HTFC
will include:

Property location information

Business information

Project scope of work

Award amount

Total project cost

Proposed payment structure

Projected outcomes, e.g. units assisted, jobs created/retained

l.g. Award Letter
The LPA will provide a formal award letter to the property or business owner and should outline the basic
requirements of participating in the program.

At a minimum, the letter will specify:

Projected amount of financial assistance awarded ("Up to™ Award Amount)
Match requirements

Approved scope of work or eligible activities

Ineligible activities

Environmental Review requirements

Procurement requtrements

Local requirements

Timeline to accept award and begin project

2. Project Development

2. a. Environmental Review

Prior to the commitment or expenditure of program funds, the environmental effects of each activity will be
assessed in accordance with the State Environmental Quality Review Act (SEQR). The LPA will submit all
required environmental review paperwork according to the requirements outlined in the HTFC
Environmental Compliance Handbook.

2. b. Work Write-up / Scope of Work

Once a project application has been formally selected for Program assistance, the LPA will meet with the
property owner to develop the formal project scope of work and explain program requirements related to
design, environmental hazards, energy efficiency.

A formal written scope of work or description of the use of funds is required. The scope of work for a
participating renovation project must address:

Immediate health and safety concerns;

The correction of existing code violations;
Environmental hazards;

Installation of energy conservation measures;
Accessibility for persons with disabilities;
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—  Consistency with any other local program design guidelines; and
_  Preservation of historical elements of the building.

The LPA is responsible for coordinating renovation work write-ups with local code officials, the State Historic
Preservation Office, and other regulators. If needed, additional experts must be consulted. Both the LPA and
the property owner must sign-off on the formal scope of work.

. Contractor Selection

The LPA may establish a list of contractors able to perform work in compliance with applicable standards.
The LPA may choose to develop this list through a formal Request for Qualifications (RFQ) process to provide
contractors and professional service providers an equal opportunity for consideration. All participating
contractors must supply references and proof of proper insurance. Proof of insurance must include general
liability coverage in a minimum amount of one million dollars and workers' compensation coverage. The
LPA, State of New York and the Housing Trust Fund Corporation must be listed as additional insured. The
LPA will use this list to solicit bids or quotes for the project activities. Additional contractors can be added to
the list at any time, however, references and proof of proper insurance must be supplied to the LPA and
approved.

3]
(2]

EEQ & MWBE Requirements
The LPA is required to comply with Articles 15-A of the New York State Executive Law and Article 3 of the

New York State Veterans Law. These requirements include equal employment opportunities for minority
group members and women ( “EEQ™), and contracting opportunities for certified minority and women-owned
business enterprises (“MWBEs™) and Service-Disabled Veteran-Owned Businesses (“SDVOBs™). LPA’s
demonstration of “good faith efforts™ pursuant to 5 NYCRR §142.8 shall be a part of these requirements.
Please visit NYS Empire State Development’s Division of Minority & Women Business Development
website for a directory of certified Minority and Women-Owned Businesses:_http://ny.newnycontracis.com/.

The LPA will submit a Contractor Bid Solicitation Plan with the grant agreement. This Plan will identify a
minimum of four certified MWBE firms that will be included in the bid solicitation process. Once the
contractor/vendor selection process is complete, the LPA must report to HTFC on the use of certified MWBE

firms.

Procurement & Bidding
The LPA will complete a procurement process for all activities to be reimbursed with Program funds. A

minimum of two bids or proposals will be obtained and reviewed for all project costs, including but not limited
to purchases, services and renovation, administration or professional service activities. This process is required
to establish the reasonableness of project costs. The procurement process will be free of collusion or
intimidation, and the LPA will exercise appropriate oversight over the entire process to ensure that it is fair,
efficient and free of actual and perceived conflicts of interest. A clear, written, scope of work for the project,
as outlined in Work Write-up / Scope of Work section, must be the basis for the bids or proposals. All bidders
must have equal access to relevant information, including information on the property itself. The bids or
proposals for all activities must be submitted directly to the LPA by the contractor. The LPA will advise
the property owner of acceptability of bids/proposed cost. The LPA shall select the lowest responsible bidder.
I the property owner chooses other than the lowest bidder, re-imbursement will be based on the amount of the
lowest responsible bid. The LPA will document the bid solicitation, review and selection process, and save
such documentation in its project files.

Conflicts of Interest

Perceived or actual conflicts of interest may arise when certain individuals have access to inside information
regarding the award of a contract or property assistance. A contractor cannot receive Program funds for work
done on property that he or she owns, or a property that is owned by an immediate family member. An
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immediate family member includes a spouse, son, daughter, stepson, stepdaughter, father, mother, stepfather,
stepmother, brother, sister, grandfather, grandmother, grandson, granddaughter, father-in-law, mother-in-law,
son-in-law or daughter-in-law. Prior to commencing a project where there is a possible conflict of interest, the
LPA must review the eligible work items with HTFC staff. OCR may allow a property owner to act as a general
contractor with prior approval. If the property owner has the expertise to act as the general contractor, the LPA
must formally request an exception. The request should include a policy statement that addresses the concerns
listed above. The policy must include third party inspection, verification of costs, and overall project
certification by an architect or project estimator. Documentation of appropriate licenses, environmental
certifications, and required insurance must also be included in the request. In these instances, only
subcontractor expenses that have met required procurement procedures are eligible for reimbursement. The
LPA must obtain written consent prior to entering into contract with the business owner/ contractor. Projects
that do not comply with these rules will not be eligible for reimbursement.

2. d. Contracting Procedures
The LPA will enter into a contract with the property or business owner to provide the program financial
assistance. The contract will outline the roles and responsibilities for both the LPA and the participating
property or business owner.

At a minimum, the contract will specify:

— Agreed upon scope of work;

— Projected amount of financial assistance awarded:

- Estimated project timeline;

- Requirement to insure the premises for the full (100%) replacement value, obtain fire insurance and other
appropriate insurance depending on makeup of building, and to obtain flood insurance coverage if the
premises is in a special flood hazard area;

— Regulatory term or repayment provisions;

— Requirement to sign a photo release form permitting the LPA and HTFC to use photographs of the
assisted business or property;

— Requirement to engage a contractor and begin activities within 30 days of formal LPA approval;

— Payment structure, timing;

— LPA has the right to inspect work at any time;

— Disbursement documentation requirements

— LPA may terminate the award and cancel the contract should the work or purchases be inconsistent with
the program rules outlined, agreed upon scope of work or project design, stated timeline or if insurance
is not maintained by the participating contractor,

3. Construction Management/Quality Control

. a. Construction Monitoring
The LPA retains the right to inspect or audit work in progress at any point. The LPA must perform periodic
inspections of renovation activities to monitor adherence with program rules, environmental hazard
compliance, and general project progress. These visits must be documented in LPA project files.

(W8]

. b. Final Inspection
A final inspection or review of project activities by the LPA is required for each participating project. A final
report or reconciliation must be submitted to HTFC to formally document completion of project activities.

LI

4. Financial Management
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4. a. Internal Controls
The LPA’s chief financial officer will be responsible for all financial ransactions under this contract. The LPA

must have a written policy on internal controls, and use this policy to determine the process for review and
approval of requests for disbursement of funds from HTFC. An Authorized Signature Form must be completed
to designate the representative(s) authorized to sign disbursement requests and must reflect the LPA’s written
policy on internal controls.

4. b. Commitment and Disbursement/Accessing Funds

Commitment Procedures
The LPA must submit a Project Set Up form to formally commit funds, and receive approval from OCR

prior to the start of project activities. The Project Set Up process first requires a commitment at the local
level to the project. A project specific en vironmental compliance checklist and supporting documentation
must also be submitted at this time. The LPA should refer to the Commitment & Disbursement Procedures
for detailed instructions on the Project Set up process.

Disbursement Procedures

- The program operates fully asa reimbursement program and payment will be made only upon satisfactory
completion of projects

- Requests must be submitted electronically to [ishursements £ae7 0 200 with forms and supporting
documentation in a single PDF. Subject line must read: NYF — SHARS ID — LPA Name

_ The LPA Commitment & Disbursement Instructions provide detailed instructions for preparing 2
disbursement request. The document is available online, here: httDs:Hhcr.nv.govicommitmenl-and-

disbursement-procedures

5. Ongoing Maintenance / Regulatory Term

All assistance is in the form of a reimbursable grant with a five (5)-year compliance period. Property owners
will be required to execute a Declaration document committing to this compliance period. Should the property
owner sell the property within the five (5)-year timeframe, they will be responsible for repaying a portion of
the grant funding received. A Declaration Form will be filed with the County Clerk to secure this obligation

and the following repayment schedule will apply:

Months 0-12: 100% repayment due
Months 13-24: 80% repayment due
Months 23-36: 60% repayment due
Months 37-48: 40% repayment due
Months 49-60: 20% repayment due
Months 60 and beyond.: 0% repayment due

The LPA must outline any ongoing maintenance or regulatory responsibilities for business assistance projects.
This may include inventory, control system and maintenance provisions within a specified term. Example -

Commercial Business Machinery and Eq uipment

Procedures for managing equipment whether acquired in whole or in part with grant funds, will, at 2 minimum,

meet the following requirements:
o A physical inventory of the eq uipment must be taken, and the results reconciled with the final inspection
report at least once a year for a period of no more than 5 years.
o A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of
equipment. Any loss, damage, or theft shall be investigated.
o Adequate maintenance procedures must be developed to keep the equipment in good condition.
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© Inthe event the Owner is required to sell the equipment during the maintenance period,
they will be responsible for repaying the grant funding received. Repaid funds will be
used by the LPA to fund other eligible commercial and business type projects located
in the NYF Target Area.

6. Contract Monitoring & Closeout

Once all contract activities are complete, the LPA will notify HTFC staff. If a monitoring review identifies
findings or concerns, the LPA must provide documentation within the stated time period that issues have been
corrected. Contract Closeout documents must be returned promptly, and any remaining funds will be
deobligated.

7. Program Compliance

7. a. Conditions
Housing Trust Fund Corporation reserves the right to change or disallow aspects of the application and may
make such changes conditions of its commitment to provide funding to a project or program. The LPA will
address any additional requirements or conditions of approval.

7. b. Covenants of the Recipient
The LPA will comply with all applicable statues, guidelines, regulations, policies and procedures of the
program. Any defect or departure from the approved Administrative Plan must be requested and approved in
writing. The LPA must refer to the Grant Agreement and associated schedule(s) for a summary of the
awarded program activities, budget and projected accomplishments.
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Schedule C

Participation By Minority Group Members, Women And Service Disabled Veterans With Respect To State

I.

Contracts: Requirements And Procedures

General Provisions

A.The Housing Trust Fund Corporation (HTFC) is required to implement the provisions of New York State

11
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Executive Law Article 15-A and S NYCRR Parts 142-144 (*“MWBE Regulations”), and New York State
Veterans Services Law Article and 9 NYCRR Section 252 (“SDVOB Regulations™) for all State contracts as
defined therein, with a value (1) in excess of $25,000 for labor, services, equipment, materials, or any
combination of the foregoing or (2) in excess of 100,000 for real property renovations and construction.

. Recipient agrees, in addition to any other nondiscrimination provision of this agreement and at no additional

cost to the HTFC, to fully comply and cooperate with the HTFC in the implementation of New York State
Executive Laws Article 15-A and Veterans Services Law Article 3. These requirements include equal
employment opportunities for minority group members and women (“EEO™), and contracting opportunities for
certified minority and women-owned business enterprises (“MWBEs”) and Service-Disabled Veteran-Owned
Businesses (“SDVOBs™). Recipient’s demonstration of “good faith efforts™ pursuant to 5 NYCRR §142.8 shall
be a part of these requirements. These provisions shall be deemed supplementary to, and not in lieu of, the
nondiscrimination provisions required by New York State Executive Law Article 15 (the *Human Rights Law™)
or other applicable federal, state or local laws.

_ Failure to comply with all of the requirements herein may result in a finding of non-responsiveness,

non-responsibility and/or a breach of contract, leading to the withholding of funds or such other actions,
liquidated damages pursuant to Section VI of this Schedule or enforcement proceedings as allowed by this

Agreement.

Contract Goals

. For purposes of this Agreement, the HTFC hereby establishes a goal of, 10% for Minority-Owned Business

Enterprises (“MBE”) participation and 10% for Women-Owned Business Enterprises (“WBE") participation
(based on the current availability of qualified MBEs and WBEs).

. For purposes of providing meaningful participation by MWBEs and SDVOBs on this Agreement and achieving

the Contract Goals established in Section II-A, Recipient should reference the directory of New York State
Certified MBWESs found online, here:

https:ﬂny.newnycontracts.com!FromEndNendorSearchPublic.asp?TN=ny&XID=4687 and certified
SDVOBs found online, here: hnps:ﬁonline,ogs.ny.gov/SDVOB/search

_ Additionally, Recipient is encouraged to contact the Division of Minority and Woman Business Development’s

assigned Compliance Officer to discuss additional methods of maximizing participation by MWBEs on this
Agreement.

_Where MWBE goals have been established herein, pursuant to 5 NYCRR §142.8, Recipient must document

“good faith efforts™ to provide meaningful participation by MWBEs as subcontractors or suppliers in the
performance of this Agreement. In accordance with section 316-a of Article 15-A and S NYCRR §142.13,
Recipient acknowledges that if Recipient is found to have willfully and intentionally failed to comply with the
MWBE participation goals set forth in this Agreement, such a finding constitutes a breach of contract and
Recipient shall be liable to the HTFC for liquidated or other appropriate damages, as set forth herein.

Page 1 of 3



11 Equal Employment Opportunity (EEO)

A. Recipient agrees to be bound by the provisions of Article 15-A and the MWBE Regulations promulgated by the
Division of Minority and Women's Business Development of the Department of Economic Development. If any
of these terms or provisions conflict with applicable law or regulations, such laws and regulations shall
supersede these requirements.

B.Recipient shall comply with the following provisions of Article 15-A:

l. Recipient and its subcontractors shall undertake or continue existing EEO programs to ensure that minority
group members and women are afforded equal employment opportunities without discrimination because of
race, creed, color, national origin, sex, age, disability or marital status.

2. The Recipient and its subcontractors shall submit an EEO policy statement (form available) to the HTFC
with its Bid Solicitation Plan in accordance with the NYS Homes and Community Renewal (HCR)’s Office
of Economic Opportunity and Partnership Development procedures. If Recipient or its subcontractors do not
have an existing EEO policy statement, a sample form can be found on the HCR website.

3. Recipient’s EEO policy statement shall include the following language:

a. The Recipient or its subcontractors will not discriminate against any employee or applicant for
employment because of race, creed, color, national origin, sex, age, disability or marital status, will
undertake or continue existing EEO programs to ensure that minority group members and women are
afforded equal employment opportunities without discrimination, and shall make and document its
conscientious and active efforts to employ and utilize minority group members and women in its work
force.

b. The Recipient shall state in all solicitations or advertisements for employees that, in the performance of
the contract, all qualified applicants will be afforded equal employment opportunities without
discrimination because of race, creed, color, national origin, sex, age, disability or marital status.

c. The Recipient shall request each employment agency, labor union, or authorized representative of
workers with which it has a collective bargaining or other agreement or understanding, to furnish a
written statement that such employment agency, labor union, or representative will not discriminate on
the basis of race, creed, color, national origin, sex, age, disability or marital status and that such union or
representative will affirmatively cooperate in the implementation of the Recipient's obligations herein.

d. The Recipient will include the provisions of sections (a) through (c) of this subsection, which provides
for relevant provisions of the Human Rights Law, in every subcontract in such a manner that the

requirements of the subdivisions will be binding upon each subcontractor as to work in connection with
this Agreement.

4. Recipient or its subcontractors will comply with both Executive Law Article 15A and Executive Law Article
15, including, but not limited to Section 296.

IV. Contractor Bid Solicitation Plan

A. The Recipient represents and warrants that Recipient will submit a Contractor Bid Solicitation Plan either prior

to, or within 60 days of work being assigned and described under this Agreement or subsequent work order
hereunder.

B. Recipient agrees to use such Contractor Bid Solicitation Plan to outline marketing and outreach efforts planned
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to expand contracting opportunities for certified MWBEs on this project pursuant to the prescribed MWBE
goals set forth in Section II-A of this Appendix.

C. Recipient further agrees that a failure to submit and/or use such Contractor Bid Solicitation Plan shall constitute
a material breach of the terms of this Agreement. Upon the occurrence of such a material breach, the HTFC shall
be entitled to any remedy provided herein, including but not limited to, a finding of Recipient
non-responsiveness.

V. Request for Waiver

A.If the Recipient, after making good faith efforts, is unable to comply with the MWBE goals, the Recipient may
submit a Request for Waiver (Form PROC-3) documenting good faith efforts by the Recipient to meet such
goals. [f the documentation included with the waiver request is complete, the Agency(ies) shall evaluate the
request and issue a writlen notice of acceptance or denial within twenty (20) days of receipl.

B. If HTFC, upon review of the Bid Solicitation Plan, and other supporting documentation including the Bid
Solicitation Log and Certification of Good Faith Efforts Utilization Plan determines that Contractor is failing or
refusing to comply with the Contract goals and no waiver has been issued in regard to such non-compliance, the
Agency(ies) may issue a notice of deficiency to the Contractor. The Contractor must respond to the notice of
deficiency within seven (7) business days of receipt. Such response may include a request for partial or total
waiver of MWBE Contract Goals.

V1. Liquidated Damages

In accordance with section 316-a of Article 15-A and S NYCRR §142.13, the Recipient acknowledges that if
Recipient is found to have willfully and intentionally failed to comply with the MWBE participation goals set
forth in the Contract, that such a finding constitutes a breach of Contract and the Agency(ies) may withhold
payment from the Recipient. Such liquidated damages shall be calculated as an amount equaling the difference
between (1) all sums identified for payment 10 MWBEs had the Contractor achieved the contractual MWBE
goals and (2) all sums actually paid to MWBES for work performed or materials supplied under the Contract.

VII. Reporting

Recipient is required to submit the related Project Detail Sheet and Affirmation of [ncome Payment to
MBE/WBE and/or SDVOB at the time of a related request for reimbursement.

VIII. Forms

The required forms can be found on the HCR website at
https:z‘fhcr.nv.Eovfdowntown-revitalizalion-iniliative—dri-new-vork-Forward-nvf-forms .
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