NY Forward

Small Project Fund
Round Two Funding - $135,000

Calling all business and property
owners in downtown Wellsville!

The Village of Wellsville is pleased to announce a second
round of funding for the NY Forward Small Project Fund.

A public meeting for all interested parties will take place
on February 12, 2026 at 5:30 PM at the Village of
Wellsville Office (23 N. Main Street).




OVERVIEW

ABOUT THE GRANT

In 2023, the Village of Wellsville was awarded a transformative grant through
the New York Forward (NYF) program—a statewide initiative focused on
breathing new life into New York's downtowns. The goal? To create vibrant,
walkable communities where businesses can grow, residents can thrive, and
visitors want to stay.

Wellsville's selection reflects its rich history, recent revitalization efforts, and
strong commitment to inclusive, sustainable development. The NYF funding will
support a range of projects—from building upgrades and infrastructure
improvements, to expanded amenities and new recreational and entertainment
options. These investments aim to enhance Welisville’s unique character,
support small businesses and cultural organizations, and strengthen the local
economy for years to come.

In 2025, the Village of Wellsville awarded the first round of $389,000 in
funding. As we enter 2026, a second round of funding was granted in the
amount of $135,000.



TYPES OF PROJECTS

SCOPE OF WORK

UP TO 75% IN MATCHING GRANT FUND REIMBURSEMENT
(SEE ELIGIBLE ACTIVITIES ON SPECIFICS PAGE)

CATEGORIES TYPE MIN $ BY PROJECT
REHABILITATED
BUILDINGS (COMMERCIAL OR $10,000
MIXED USE)
UPPER FLOOR | REHABILITATED OR
RESIDENTIAL CREATED
UNITS 510000

SMALL BUSINESS

BUSINESSES ASSISTANCE $10,000
(MACHINERY &

EQUIPMENT)




TIMELINE

MILESTONE DATE
PUBLIC MEETING 02/12/26
APPLICATION DEADLINE 03/13/26
(Includes Scope of Work & Proof of
100% Upfront Funding)
REVIEW DRAFT AWARD LIST WITH HCR TBD
SECOND ROUND TBD
PROJECTS AWARDED
START OF PROJECT TBD
PROJECT COMPLETION 12/31/27




SPECIFICS

ELIGIBLE ACTIVITIES

Interior and exterior building renovations for commercial and mixed-use space
(e.g. facade/storefront renovations, permanently affixed signage and awnings,
commercial interior fit-out, HVAC, MEP, and other permanent building
improvements)

Upper-story improvements to create or renovate apartments in Wellsville
Permanent commercial machinery and equipment that is integral to the
business and not a replacement of existing equipment (unless it allows for
more/new products to be offered and has a useful life of more than one year
and an acquisition cost of $2,000 or more per unit)

Soft Costs - architectural, engineering, environmental, testing expenses

Public Art - murals, sculpture, mosaics, living artwork walls, etc.

INELIGIBLE ACTIVITIES

Ineligible use of funds includes: Acquisition costs; improvements to structures
owned by religious or private membership-based organizations; improvements
to municipally owned and municipally operated buildings; furnishings,
appliances, electronics, tools, disposable supplies, incidental business
equipment, non-permanent fixtures, temporary artwork.

Funds may not be used for site work or ancillary activities on a property
including, but not limited to: septic systems/laterals, grading parking lots,
sidewalks, patios, decks, garages, sheds, landscaping, fences, free standing
signs, general maintenance or repairs.

Ineligible business activities include: Inventory, rent or lease expenses, working
capital or other undefined expenses that do not sustain business operations.
Funds cannot be used for participant, participant’'s family or participant’s staff
labor. In-kind labor and the reimbursement for materials only is also not
eligible.



AVAILABLE FUNDING

TOTAL MATCHING GRANT FUNDS

There is $135,000 available for building renovations and business assistance. All
projects must be over $10,000 and may be awarded up to 75% in reimbursable
matching funds.

BUILDING RENOVATION

Building renovation funds may be used to renovate facades, storefronts and
commercial interiors. No more than 10% of the contract award amount should be
used to improve residential-only buildings. A property may qualify for one or more
projects.

MINOR EXTERIOR PROJECTS

The Village of Wellsville may award NY Forward funds for activities that include
signage, awnings and painting.

SMALL BUSINESS ASSISTANCE

The Village of Wellsville may award NY Forward funds for permanent machinery
and equipment.

e The minimum match requirement from the applicant is 25% of project total

e Match requirements must be realized on a building-by-building basis and are
calculated using the total project cost

e In-kind match is not eligible

e Costs incurred prior to the effective date of the grant agreement are not
eligible for reimbursement and not eligible as a match

o Soft Costs

o Eligible soft costs include Architecture, Engineering and Environmental
Testing expenses



